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Objectives

• Introduce the origins of the Pandemic Recovery 

Needs Assessment tool (PRNA)

• Present scope, challenge, assessment methodology

• Review the process, sectors and actors in a PRNA

• Delve into the macro-economic impact and recovery

• Present the principles and benefits of a PRNA

• Provide case studies of its application



Origins of the PRNA

• PRNA derives from both (PDNA + RBPA)

• PRNA was developed in early 2020 to support countries with pandemic assessment and recovery



Key features of a PRNA

• Socio-economic assessment tool adapted from UN,WB, EU 
developed methodology for joint assessment and planning 
after a crisis

• Flexible tool (scope/timing) to assist Governmnets identify 
specific socio-economic challenges presented by the 
pandemic

• Identifies economic and social effects and impacts, conflict 
sensitive resilient recovery needs, helps develop a 
comprehensive recovery strategy 



Scope of a PRNA

EPIDEMIC CURVE FLATTENING AVOIDING ECONOMIC LOSSES DIP

Source: https://nota13.wordpress.com/2020/03/16/flattening-the-curve-malthus-las-crisis-y-sus-curvas/

https://nota13.wordpress.com/2020/03/16/flattening-the-curve-malthus-las-crisis-y-sus-curvas/


The uncertainty factor

Source: COVID-19: The CIDRAP Viewpoint April 30th, 2020 
https://www.cidrap.umn.edu/sites/default/files/public/downloads/cidrap-
covid19-viewpoint-part1_0.pdf

A pandemic has a clear initiation point but an unclear evolution and end-date

Source: Brookings Institution 

Focus on green recovery & build back better



•Pre--pandemic 
context:

•Overview of 
performance, 
structure, and 
existing gaps 

•How each sector has 
been effected by the 
pandemic in terms of 
access to goods and 
services, governance 
and risks (losses, 
additional and 
unexpected 
expenditures)

This method of analysis is undertaken for each impacted sector and cross cutting issues.

The Assessment Methodology

• Policy 
Recommendations 
with strategy for 
implementation 

Step 5: 
Develop a 
recovery 
strategy

Step 4: 
Identify 
recovery 
needs

Step 3: 
Identify 
socio-

economic 
impact 

Step 2: 
Identify the 
effects of 
pandemic

Step 1: 
Identify 

pandemic 
context

•Macro-economic: GDP, 
balance of payment, tax 
revenue, public revenue 
& expenditures

•Human/social: 
unemployment, decline 
in income, consumption, 
migration, indebtedness,
food insecurity

• Rights-based, gender-
responsive, conflict-
sensitive, sector-wide 
resilient recovery 
needs to revive 
economic activities, 
employment 
opportunities, social 
protection & food 
security



Three levels of Assessment   

Epidemiological 

•Measure and analyze 
infection rates, morbidity 
and mortality data to 
inform strategies for 
pandemic response and 
recovery.

Economic & Social 

•Analyze the effects and 
impacts of reduced 
activities in various sectors, 

•Job losses and livelihoods; 
quantify measures taken to 
alleviate the effects and 
promote economic recovery

People’s perception

•Be informed of perception 
and the expectations of the 
people as a result of 
changes in the phases of 
the pandemic,

•Its economic, social and 
human effects and impacts

Interwoven together and multi-layered   



Typical sectors and subsectors

CROSS-CUTTING

Agriculture

Commerce

Industry

Tourism

Education 

Health

Culture

Water and sanitation

Community infrastructure 

Electricity

Transport

Telecommunications

GENDER GOVERNANCE ENVIRONMENT RISK 
REDUCTION

EMPLOYMENT AND 
LIVELIHOODS

S O C I A L I N F R A S T R U C T U R EP R O D U C T I V E
Social protection 
and Inclusion



PDNA/CRNA Actors

National Government, National 
Disaster Management Systems 

and Line Ministries 
Local Governments and 

municipalities

Civil society, Private 
Sector, Technical and Academic 

Institutions
EU, WB, UNDG and other 

International Partners

PDNA Actors



macro-economic and human impact assessments

Economic Impact 1. Human Impact2.

Measures the temporary 
cumulative macroeconomic 
imbalances as well as 
temporary decline in 
employment, income and well 
being of affected individuals 
and households

Represents the evolving 
disruption of the population’s 
normal livelihoods and income, 
as well as the access to basic 
commodities and social 
services.

A GAP analysis undertaken at the national and regional 
levels for all sectors and all social groups 



The macroeconomic impact analysis is done by comparing:
• National account statistics of economic performance (GDP) 

for the period the event lasts.
• External effects (balance of payments, imports, exports)
• Public finances (tax revenue and expenditure and fiscal 

deficit):
• Price fluctuations estimated through consumer’s price index 

or inflation.

Macro-economic variables to be analysed



Example: IMF GDP estimates due to COVID-19



What kind of human impact and 
household coping strategies, have you 
observed in your country during the 
outbreak of COVID-19?

AUDIENCE QUESTION

Grab the microphone and 
share your thoughts



Impact of COVID-19 on global extreme poverty

Source: World Bank COVID 19 datasets: https://www.worldbank.org/en/who-we-are/news/coronavirus-covid19



§ Understanding human dimension of the disaster’s impact critical to 
design a comprehensive recovery strategy

§ HIA informs the recovery strategy, especially with a view of mitigating the 
worsening of the situation.

§ HIA guides prioritization of the recovery actions and population groups, 
e.g. areas with highest incidence of poverty

§ HIA informs adjustment of national development plans, poverty reduction 
strategies, and social protection programs.

§ HIA informs how human impact may compromise achievement of 
national SDG targets and policy considerations.

Importance of Human Impact Assessment



CORE INDICATOR                              SUB-INDICATORS                                                                      FINAL ANALYSIS

Living 
conditions

Standard 
of living

Health Education

Food 
Security Pillars

Household
coping 
strategies

Gender 
equality

Differential 
impact

Access to
resources,
and decisions

Livelihoods Livelihoods
Productive 
assets and 
resources 

Income

Social 
inclusion

Equal
access

Equal
participation

1

2

3

4

5 Opportunities

Multidimensional
Poverty

Food security outcomes

Income poverty

Gender equality

Inclusiveness
Leaving no one behind

Summary of Key Indicators to Assess Human Impact 

In each disaster, a selected set or all indicators could be assessed based in availability 
of data and time for conducting the assessment. 



PRNA PRINCIPLES



Benefits of applying the PRNA



Builds on Worldwide Applied Experience

South Africa (2020)

Ecuador (2020)

El Salvador (2020)

Azerbaijan (2020)

Sudan (2020)

Eswatini  (202i)

Zambia   (2020)





























Thank you

Questions and Feedback


