
                                                                     
 

Training Workshop on  

Hospital Emergency Preparedness & Response 
23-26 October 2018 

Gandhinagar, Gujarat – India 

DAY 1: 23 October 2018 

Foundation of Emergency Management/ Reducing Disaster Risks in Health Facilities 

0900-0930 Workshop Introduction  
0930-1000 Opening Ceremony  SAARC Disaster 

Management Center 
1000-1030 Group Photograph & Tea Break 
1030-1100 Group Introduction (Ice Breakers) SAARC Disaster 

Management Center 
1100-1230 Basic Concepts & Principles: Hospital Emergency Risk 

Management 
Mr. John Abo 
ADPC Thailand 

1230-1330 Lunch  
1330-1500 Disaster Risk Management Process in Hospitals 

• Risk Assessment & Analysis 

• Risk Management Planning 

• Risk Analysis Exercise 

Mr. John Abo 

ADPC Thailand  

1500-1515 Break  
1515-1600 Safe Hospitals and Hospital Safety Index Assessment 

Tool 

• Global Framework 

• Linkages to Sendai Framework 

• Tool Structure and use 

TBD 

1600-1630 Country Experience: Hospital Risk Assessment Dr. Shaheda Hamid  

NIPSOM, Bangladesh  
1630 End of day   

DAY 2: 24 October 2018 
Hospital Emergency Preparedness and Managing Hospital Emergency Operations During 

Crisis 

0900-0915 Review of previous day  
0915-1015 TABLETOP EXERCISE: Preparedness and Response Mr. John Abo 

ADPC Thailand 
1015-1030 Break  
1030-1130 Development of Hospital Emergency Response Plan and 

National Safe Hospital Guidelines 

Dr. Saurabh Dahlal 

NDMA India 
1130-1230 Exercise Management as a tool for Capacity 

Development 

Mr. John Abo 

ADPC Thailand 
1230-1330 Lunch  
1330-1430 Mass Casualty Management & Hub Hospital System in 

Nepal 
Dr. Pradeep Vaidya 
TU Teaching Hospital, 

Nepal 1430-1530 EXERCISE: Scenario-based MCM Discussion Exercise 
1530-1545 Break  
1545-1615 Country Experience: Hospital Flooding Dr. Novil Wijesekara 

MOH Sri Lanka 
1615 End of day  



                                                                     
DAY 3: 25 October 2018 

Hospital Emergency Preparedness and Managing Hospital Emergency Operations 

During Crisis 

0900-0915 Review of previous day  
0915-1030 Hospital Incident Command System (HICS) Mr. John Abo 

ADPC 
1030-1045 Break  
1045-1200 TABLETOP EXERCISE: Scenario-based Hospital 

Emergency Coordination Exercise 

Mr. John Abo 

ADPC 
1200-1300 Management of Chemical Biological and Radio-Nuclear 

Emergencies including improvised explosive device 

Dr. Saurabh Dahlal 

NDMA India 
1300-1400 Lunch  
1400-1430 Country Experience: Protecting health facilities from 

intentional attacks 
Dr. Hidayatullah Al Noor 
Ministry of Health 

Afghanistan 
1430-1530 Mass Fatality Management Dr. Samarika Dalal 

Institute of Medicine Nepal 
1530-1545 Break  
1545-1615 Country Experience: Management of the Dead bodies 

and the missing in disasters 
Dr. Samarika Dalal 
Institute of Medicine Nepal 

1615 End of day  

DAY 4: 26 October 2018 

Hospital Emergency Preparedness and Managing Hospital Emergency Operations 

During Crisis 

0900-0915 Review of previous day  
0915-1000 Crisis Communications Dr. Mona Anand 

ADPC India 1000-1030 Exercise on Communication  
1030-1045 Break  
1045-1130 Country Experience: Host Country Agreement for 

arriving international medical assistance during disasters 

Pakistan 

Yet to receive confirmation  

  Requested Member NDMA 

Mr. Kamal Kishore 

(significance of SFDRR & 

Hospital preparedness) 
1130-1200 Final Simulation Exercise Briefing Mr. John Abo 

ADPC Thailand 
1200-1300 Lunch  
1300-1500 Simulation Exercise Workshop Team 
1500-1515 Break  
1515-1600 Development of Country Action Plans for sensitizing and 

scaling-out Hospital Emergency Preparedness and 

Response in the respective countries. 

Workshop Team 

1600-1630 Closing Ceremony  
1630 End of workshop  

 

 

 

 

 


